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uvobD

Ovaj priru¢nik nastao je kao rezultat projekta Atelier Pelikula,
provedenog u Hrvatskoj i Italiji, s ciliem poticanja socijalne
inkluzije, kreativhog izrazavanja i medukulturne razmjene kroz
filmske radionice za milade.

U projektu su sudjelovali partneri Udruga Sonda, Filmaktiv

i PrimiPiani APS tfe Opéina Vizinada, a aktivnosti su bile
usmjerene na mlade s manje mogucnosti iz razlicitih drustvenih

i ekonomskih sredina: pripadnike zajednice Bengala iz
Monfalconea (Italija), doseljenike iz Ukrajine u Rijeci (Hrvatska)
te mlade iz ruralnih podrucja Istre (Hrvatska). Radionice

su vodili mentori, stru¢njaci iz podrucja filmske umjetnosti,
predstavnici uklju¢enih organizacija - Davor Sanvincenti,
multimedijalni umjetnik Cije se podrucje djelovanja nalazi u
fenomenologiji audiovizualnog i antropologiji vizualne kulture;
Masa Drndié, umjetnica, dizajnerica i dokumentarna filmska
autorica &iji rad Cesto istrazuje identitet, pripadnost i kolektivne
uspomene; Massimo Mucchiut, fiimski umjetnik specijaliziran za
dokumentarni rad i reportaze usmjerene na kompleksne teme
ljudskih prava, okolisa, drustva i manjina. U svom radu mentori su
kreirali i pratili zajednicki kurikulum, a svaki od njih radio je sa sve
fri skupine kroz unakrsna predavanja. Na taj su nacin omoguceni
razmjena znanja i ravnomjeran prijenos razliCitin metodologija,
Cime su dodatno povecani kvaliteta i uCinkovitost rada s
osjetljivim skupinama.

peﬁkula i; po definiciji: film. reg.
a. celuloidna filmska vrpca
b. negativ fotografije na takvoj vrpci

Projekt je imao za cilj jaCanje kapaciteta ukljucenih organizacija
kroz dijeljenje iskustava, razvoj neformalne edukacije te primjenu
inovativnih metoda rada s mladima koje ¢e posluziti kao temelj
za buduce projekte usmjerene na ovu skupinu. Kroz filmsku
umjetnost Zeljelo se takoder pozitivno utjecati na smanjenje
kulturnih, ekonomskih i geografskih barijera.

Tijekom proteklin deset mjeseci, Atelier Pelikula mladima je
pruzio siguran prostor za izrazavanje, refleksiju i stvaranje,
dok je partnerima donio konkretne dobrobiti. Manje iskusne
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INTRODUCTION

This guide was created as a result of the Atelier Pelikula project,
carried out in Croatia and Italy, aimed at promoting social
inclusion, creative expression, and intercultural exchange
through film workshops for youth.

The project involved partners Sonda, Filmaktiv, PrimiPiani APS,
and the Municipality of Vizinada, with activities focused on
young people with fewer opportunities from diverse social and
economic backgrounds: members of the Bengali community

in Monfalcone (Italy), Ukrainian immigrants in Rijeka (Croatia),
and youth from rural areas of Istria (Croatia). The workshops
were led by mentors, experts in film art and representatives of
the participating organizations - namely Davor Sanvincenti,

a multimedia artist specializing in the phenomenology of
audiovisuals and visual anthropology; Masa Drndié, an artist,
designer, and documentary flmmaker whose work offen
explores identity, belonging, and collective memory; and
Massimo Mucchiut, a film artist specializing in documentary
work and reports focused on complex issues of human rights,
environment, society, and minorities. The mentors created and
followed a shared curriculum, with each mentor working across
all three groups through cross-lectures, ensuring knowledge
exchange and balanced fransfer of diverse methodologies,
thereby further enhancing the quality and effectiveness of work
with vulnerable groups.

peﬁkulq f.; by definition: film. Regional usage.

a. celluloid film strip
b. photographic negative on such a strip

The project aimed to strengthen the capacities of the
participating organizations through experience sharing,
development of non-formal education, and the application

of innovative methods of working with youth, serving as a a
foundation for future initiatives. Through film art, the project also
aimed to positively contribute to reducing cultural, economic,
and geographic barriers.

Over the past ten months, Atelier Pelikula provided young
participants with a safe space for expression, reflection, and
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organizacije imale su priliku uciti od iskusnijin, testirati nove
pristupe i razvijati specificne pedagoske alate zarad s
mladima iz razli¢itih drustvenih okruzenja. Istovremeno su
iskusnije organizacije preispitale viastite modele rada, prosirile
mreze suradnje i osnazile svoju prilagodijivost u odgovoru na
suvremene drustvene izazove. Time je potaknuto stvaranje
kvalitetnijih i odrziviih medunarodnih partnerstava, a razmjena
znanja unutar konzorcija rezultirala je jaCanjem profesionalnih i

komunikacijskin kompetencija u svakoj organizaciji.

Ovaqj priru¢nik nastao je tfemeljem svih prethodno navedenih
aktivnosti i iskustava. Ne nudi gotova rieSenja, vec sazima nasa
iskustva i preporuke, s nadom da ¢e drugima posluziti kao
poticaj i podrska u daljnjem radu.

creation, while also benefiting partner organizations. Less
experienced partners learned from more experienced ones,
tested new methods, and developed tools for working with
diverse youth groups. Meanwhile, experienced organizations
reflected on their existing practices, expanded their networks,
and strengthened their ability in responding to contemporary
social challenges. This led to the development of stronger
and more sustainable international partnerships, while the
knowledge exchange within the consortium contributed to
the growth of professional and communication competencies
across all organizations.

This handbook is based on our shared experiences. It does not
offer ready-made solutions but summarizes our experiences
and recommendations, in the hope that it will serve as
encouragement and support for others in their future work.

Davor Sanvincenti
Masa Drndi¢
Massimo Mucchiut
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2. METODOLOGIJA | PRISTUP

2.1. Snaga dokumentarnog filma u radu s mladima

Atelier Pelikula polazi od uvjerenja da je dokumentarni film
iznimno moc¢an alat za rad s mladim ljudima te za poticanje
socijalne ukljucenosti i medukulturnog dijaloga. Mladima, medu
kojima su mnogi iskusili migraciju, raseljavanje ili drustvenu
iskljucenost, pruza mogucnost za autenti¢an, promidlien i
kreativni izraz.

Koristenjem filma kao metode promatranja, pripovijedanja i
refieksije, projekt stvara prostor u kojem sudionici mogu istrazivati
svoja zivotna iskustva, izrazavati svoj identitet i dijeliti svoje price
na nacin koji je istovremeno osoban i drustveno znacajan.

Taj proces nije samo oblik izrazavanja - moze biti | dulbboko
iscjeljujuci, pruzajuéi prostor za prepoznavanje, razumijevanje

i fransformaciju teskin emocija. Kroz iskustvo ucenja i prakticnu
primjenu dokumentarnog stvaralastva, sudionici stiecu alate za
pricanje svojin prica s paznjom i jasnocom. Kako rastu u vjestini i

samopouzdanju, uvidaju sebe te bivaju videni i od strane drugih,

na nove i osnazujuc¢e nacine.,

Pripovijedanje nam je oduvijek pomagalo razumjeti svijet, a

film je taj korak odveo dalje, pruzajuci mladima alate da svoje
price ispricaju slikama, zvukovima, fisinama i ritmom. To je jezik
koji prelazi granice i obrac¢a se neCem univerzalnom. U nasim
radionicama sudionici su ucili osnove vizualnog pripovijedanja =
kako razviti ideju, oblikovati narativ, prenijeti emociju na ekranu
i montirati s namjerom. No, jos vaznije, ucili su kako izraziti ono
$to je njima bitno. Bilo da se radi o tihom portretu svakodnevice
ili duboko osobnom intervjuu, te su priCe postajale zajednicki,

dijeljeni, kulturni narativi koji pozivaju na empatiju i razumijevanje.

Na radionicama mladi su se okupljali u grupnim okruzenjima

kako bi razmijenili perspektive, suradivalii ucili jedni od drugih. Bilo
kroz zajednicke rasprave, prakticne viezbe ili gledanje filmova,
upoznavali su se s razliCitim nacinima promatranja i pripovijedanja
prica. Na taj nacin film postaje vise od tehnickog umijeca -
postaje nacin slusanja, odgovaranja i povezivanja. Istovremeno,
program prepoznaje i podrzava jedinstveni glas svakog sudionika.
Kroz kombinaciju grupnog u¢enja i individualnog mentorstva,
miladi su potaknuti da se izraze na nacin koji im je bio smislen i
autentican. Pruzajuci individualnu podriku kada je potrebna,
mentori stvaraju siguran prostor u kojem svaka osolba moze
promisljati, preuzimati kreativne rizike i razvijati se viastitim tempom.

2. METHODOLOGY AND APPROACH

2.1. The power of documentary film in Youth work

Atelier Pelikula is built on the belief that documentary film is

a uniguely powerful tool for youth work, social inclusion, and
intercultural dialogue. It offers young people, many of whom
have experienced migration, displacement, or social exclusion,
a way to express themselves truthfully, thoughtfully, and
creatively.

By using film as a method of observation, storytelling, and
reflection, the project creates a space where participants can
explore their lived experiences, articulate their identities, and
share their stories in ways that are both personal and socially
relevant. This process is not only expressive - it can also be
deeply healing, allowing space for difficult emotions to be
acknowledged, understood, and transformed. Through the
experience of learning and practicing documentary filmmaking,
participants gain the tools to tell their stories with care and clarity.
As they grow in skill and confidence, they begin to see themselves
- and be seen by others - in new and empowering ways.

Storytelling has always helped us make sense of the world,
and film takes that one step further by giving young people
tools to tell stories with images, sounds, silences, and rhythm.
It's a language that reaches across borders and speaks to
something universal. In our workshops, participants learn the
basics of visual storytelling - how to develop an idea, shape a
narrative, capture emotion on screen, and edit with intention.
But more importantly, they learn how to express what matters
to them. Whether through a quiet portrait of daily life or a
deeply personal interview, these stories become shared cultural
narratives that invite empathy and understanding.

In the workshops, young people come together in group settings
to exchange perspectives, collaborate, and learn from one
another. Whether through collective discussions, hands-on
exercises, or shared viewings of films, they are exposed to different
ways of seeing and telling stories. Film becomes more than just a
technical craft - it becomes a way to listen, to respond, and to
connect. Af the same time, the program recognizes and supports
the unique voice of each participant. Through a combination

of group-based learning and individual guidance, young

people are encouraged to express themselves in ways that feel
meaningful and authentic. Mentors offer one-on-one support



Price koje nastaju Cesto istrazuju slozene, osobne i drustveno
vazne teme: migraciju, identitet, pripadnost, obitelj, prijateljstvo
i promjenu. To nisu apstraktna pitanja, vec sastavni dio
svakodnevice svakog sudionika. Kroz filmsko stvaralastvo, oni
pocinju kriticki promiljati ta iskustva, pronalaze nacine kako ih
oblikovati, propitivati i podijeliti s namjerom.

Na kraju, videa polaznika nastala u okviru projekta Atelier
Pelikula nisu samo kreativni produkti, vec izrazi prozivljenih
iskustava i rastu¢eg samopouzdanja. Odrazavaju proces kroz koji
mladi otkrivaju da njihova gledista imaju vrijednost i da njihovi
glasovi imaju snagu.

2.2, Struktura programa i faze

Struktura programa pratila je tradicionalne faze snimanja filma:
predprodukciju, produkciju, postprodukciju i distribuciju. Kroz
fjiedne zadatke, steCena znanja polaznici su potom integrirali u
svoje iskustvo filmskog stvaranja.

Prije detaljnog ulaska u faze rada s polaznicima su odrzani
pripremi razgovori o fotografijama i videozapisima koje su
samostalno snimili prije sudjelovanja u radionici. Na taj su nacin
prepoznavali i osvjestavali svoje vec postojece potencijale,
spremni za daljnji razvoj. U prvin nekoliko susreta gledali smo,
analizirali i raspravljali o razlicitim primjerima audiovizualinog
izrazavanja, kako onih globalno poznatih autora, tako i onih iz
podruc¢ja amaterskog stvaralastva.

Prva faza vbila je usmjerena na mastanje, planiranje i pripremu.
Sudionici su ucili artikulirati i razvijati viastite price, vizualizirati
scene i kadrove te izradivati scenarije i knjigu snimanja.
Istovremeno su razvijali viestine timskog rada, komunikacije i
suradnje.

Kroz tiedne prakticne viezbe, druga je faza polaznicima
pruzila iskustvo rada s kamerama, rasvjietom i audio opremom.
Uz te su vjezbe zapoceli s razumijevanjem vaznih uloga
(redateljske, snimateljske, scenografske) pri stvaranju i vodenju
vlastitih kreativnih vizija. Pritom su razvijali sposobnosti grupne
komunikacije, uvazavajuci razliCite perspektive i pristupe istoj
temi. Nakon §to su odredene produkcijske uloge, potrebna
oprema i prikladne lokacije svaka je grupa polaznika bila
spremna za nadolazece snimanje i ozivljavanje svoje price.

Treéa faza ukljuCivala je analizu snimlienog materijala i
pocetak procesa montaze. Polaznici su ucili koristiti softver za
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where needed, creating a space where each person can reflect,
take creative risks, and grow at their own pace.

The stories that emerge offen explore complex, personal, and
socially relevant themes: migration, identity, belonging, family,
friendship, and transformation. These are not abstract issues, but
part of their daily life. Filmmaking helps them engage critically
with these experiences, finding ways to frame them, question
them, and share them with intention.

Ultimately, the videos created by participants in Atelier Pelikula
are more than creative outputs, they reflect lived experience
and growing confidence. They reflect the process of young
people discovering that their perspectives matter, and their
voices have power.

2.2, Program structure and phases

The program followed the fraditional stages of flmmaking:
pre-production, production, post-production, and distribution.
Participants gradually applied the knowledge they gained
through weekly assignments.

Before diving into the project phases, preparatory talks

about participants’ photos and videos helped identify their
existing creative potential. This helped recognize and bring
awareness to their existing creative potential, ready to be further
developed. During the first few sessions, we watched, analysed,
and discussed various examples of audiovisual expression, both
from globally recognized authors and from the field of amateur
filmmaking.

The first phase focused on imagination, planning, and
preparation. Participants learned to arficulate and develop their
own stories, visualize scenes and shots, and create scripts and
shot lists. At the same time, they built teamwork, communication,
and collaboration skills.

In the second phase. weekly practical exercises gave
partficipants hands-on experience with cameras, lighting, and
audio equipment. These also helped them understand key roles
(directing, cinematography, production design) in creating
and guiding their creative visions. They developed group
communication skills, respecting diverse perspectives to the
same topic. Once production roles were assigned, equipment
prepared, and suitable locations selected, each group was
ready for the upcoming filming and to bring their story to life.

The third phase involved reviewing the recorded material
and beginning the editing process. Participants learned to
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montazu kako bi stvorili kohezivni filmski sadrzaj. UEili su o dizajnu
zvuka i skladanju originalne glazbe za poboljanje atmosfere

te emocionalnog dojma. Individalne konzultacije s grupama
odrzane su radi prilagodbe vizualnih elemenata fima te
postizanja zelienog izgleda i dojma.

Cetvrta faza ukjjucuje javnu prezentaciju i projekciju
svih snimljenih video uradaka polaznika iz Hrvatske i Italije u

prostorima Sonda kreativhog centra u Vizinadi. Nakon projekcija,

a kako bi bili dostupni svima, video radovi su postavljeni na
online platformu i prijavijeni na utjecajne filmske festivale u regiji
kao §to su Pore¢Dox i Liburnia Film Festival. Za polaznike, takav
zavrsetak filmskog projekta moze povecati samopostovanje i
samopouzdanje.

2.3. Modeli organizacijskog rada

Sudionici su suradivali na snimanju filma preuzimajudi razlicite
uloge poput redatelja, snimatelja, tonskog tfehnicara i
montazera. Takva struktura pomogla im je razumjeti vaznost
koordinacije, odgovornosti i zajedniCke vizije.

Mentori su podrzavali svaku grupu tijekom faze pretprodukcije,
pruzajuci smjernice, ali ostavijajuci prostor za kreativne odluke.
Pristup je naglasavao emocionalnu sigurnost, aktivno slusanje i
fleksibilno vodenje. Autonomija je predstavljala izazov, ali je na
kraju postignuta.

Kako je projekt napredovao, sudionici su sve vise preuzimali
odgovornost za svoj rad. Mentor je presao u ulogu savjetnika,
potiCuci neovisnost, ali ostajuci dostupan za povratne
informacije i prakti¢nu podrsku kad je bilo potrebno.

2.4, Vianjski strucnjaci

Predavanja s vanjskim stru€njacima Samirom Ljumom i
Vetonom Nurkollarijem odigrala su klju€nu ulogu u oblikovanju
metodoloskog pristupa i razvoja kurikuluma. Samir, snimatelj i
producent nagradivanog dokumentarnog filma Honeyland,
mentorima je prenio vrijedna znanja o eficnom radu s
protagonistima, vaznosti izgradnje povjerenja, suosjecanja

i autenticnog pristupa dokumentarnoj prici. S druge strane,
Veton, umjetnicki direktor Dokufesta, podijelio je svoja bogata
iskustva rada s mladima u osjetljivim uvjetima isticuci pritom i
ulogu filmskih festivala u edukaciji i ukljucivanju marginaliziranih
zajednica. Razmjena znanja i iskustava mentorima je pruzila

use editing software to create cohesive film narratives. They

also explored sound design and composing original music to
enhance the atmosphere and emotional impact. Individual
consultations were held with the groups to collaboratively adjust
visual elements and achieve the desired look and feel.

The fourth phase includes a public screening of all
recorded video works by participants from Croatia and Italy
at the Sonda Creative Center in Vizinada. After the screenings,
the video works will be available on an online platform and
submitted to film festivals in the region, such as PoreCDox and
the Liburnia Film Festival. For the participants, this final stage

of the film project can significantly boost their self-esteem and
confidence.

2.3. Organizational work models

Participants collaborated in the film production by taking on
roles like director, cinematographer, sound technician, and
editor which helped them understand the importance of
coordination, responsibility, and a shared vision.

Mentors supported each group during the pre-production
phase by providing guidance while allowing room for creative
decisions. The approach emphasized emotional safety, active
listening, and flexible leadership. Autonomy was a challenge but
was ultimately achieved.

As the project progressed, participants increasingly took
responsibility for their work. The mentor transitioned into an
advisory role, encouraging independence while remaining
available for feedback and practical support when needed.

2.4, External experts

Masterclasses with external experts Samir Ljuma and Veton
Nurkollari played a key role in shaping the methodological
approach and developing the curriculum. Samir Ljuma,
cinematographer and producer of the award-winning
documentary Honeyland, shared valuable knowledge with
mentors on ethical work with protagonists, emphasizing the
importance of frust-building, empathy, and an authentic
approach to documentary storytelling. On the other hand,
Veton Nurkollari, Artistic director of Dokufest, brought rich
experience in working with young people in sensitive contexts,
highlighting the role of film festivals in education and the
inclusion of marginalized communities. This exchange of



nove, inovativne i odrzive alate za rad s mladima, osobito u
pristupu osjetljivim drustvenim temama i zastiti okolisa, Cinedi
metodoloski okvir bogatijim i prilagodenijim lokalnim, drustvenim
i ekoloskim izazovima.

Steceni uvidi u potpunosti su prenosivi na buduce projekte,

uz naglasak na stvaranje sigurnih i poticajnih okruzenja,
izgradnju povjerenja kroz dosliednu i briznu podrsku, koristenje
filma i pripovijedanja kao osnazujucih alata te osvijestenost

0 emocionalnoj spremnosti i energiji skupine. Naucili smo

da metode moraju ostati fieksibilne i prilagodijive, posebno

u radu s mladim doseljenicima Cije se emocionalno stanje i
razina stabilnosti mogu mijenjati iz tiedna u tjiedan. Prilagodba
u stvarnom vremenu i stalno prac¢enje potreba skupine bili su
kljucni tijekom cijelog procesa. Buduci da su briga za okoli§ i
odrzivost takoder nasi prioriteti, posvetili smo posebnu paznju
ovim femama. Kontekst radionica bio je posebno relevantan
na lokacijama poput Rijeke i dijelova ltalije, gdje zagadenje
brodogradilista predstavlja znacajan, ali Eesto zanemareni
lokalni problem. Sudionike smo poticali da propituju i istrazuju
okolisne i drustvene posliedice tog zagadenja, produbljujuci
njihovo razumijevanje lokalnih ekoloskih izazova. U Vizinadi se
razvila svijest o vaznosti smmanjenja emisija i zastite okoliSa kroz
svakodnevne navike, poput zajednickog putovanja na mjesto
odrzavanja radionica. S obzirom na ograni¢ene opcije javnog
prijevoza, organizirani zajednicki prijevoz smanjio je ugljicni
otisak, alii potaknuo osjecaqj zajednistva te zajednicke ekoloske
odgovornosti.

Takoder smo koristili dodatne metode, poducavajuéi mlade
sudionike brizi za okoli§ kroz recikliranje, Stednju resursa i koristenje
minimalne tehnicke opreme. Optimizirali smo proces snimanja

i podigli svijest o odgovornom koristenju materijala, dodatno
jacajuci njihovu ekoloku i drustvenu osvijestenost. Ovaj prakticni
pristup usmjeren na odrzivost pokazao se klju¢nim za njegovanje
dublje povezanosti s lokalnom brigom za okoli§ i usadivanje tih
vrijednosti u iskustvo u€enja sudionika.

2.5. Rad s osjetljivim skupinama

Dio nasih sudionika podijelio je duboke osobne price o identitetu
i osjecaju iskljucenosti. Zahvaljujuci iskustvima vanjskih stru¢njaka
naucili smo usporiti, pazljivije sludati i prilagoditi pristup kako
bismo svakome omogudili osjecaj sigurnosti i postovanja. Pravo
osnazivanje proizaslo iz povjerenja i dopustanja slobode, ne
samo prac¢enjem plana, veé prisutnos¢u i ljudskosti.
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knowledge equipped mentors with fresh, sustainable tools for
working with youth, enhancing the methodology, and better
addressing local, social, and environmental challenges.

The insights we gained are fully transferable to future projects -
with an emphasis on creating safe and supportive environments,
building trust through consistent and caring facilitation, using film
and storytelling as empowering tools, and being mindful of the
group’s emotional readiness and energy levels. We learned that
methods need o remain flexible and responsive, particularly
when working with young migrants, whose emotional states and
levels of stability may vary from week to week. Adapting in real
fime, and maintaining close observation of the group’s needs,
was essential throughout the process. Given that environmental
care and sustainability are also our priorities, we paid special
attention to these themes. The context of the workshops was
especially relevant in places like Rijeka and parts of Italy, where
shipyard pollution remains a significant yet offen overlooked
local issue. Participants were encouraged to question and
explore the environmental and social impact of such pollution,
deepening their understanding of local ecological challenges.
In Vizinada, awareness grew about the importance of reducing
emissions and protecting the environment through everyday
habits, such as fraveling together to workshop locations. With
limited public transport options available, organized group fravel
not only reduced the carbon footprint but also fostered a sense
of community and shared environmental responsibility.

We also used additional methods, feaching young participants
to care for the environment by recycling, conserving resources,
and using minimal equipment. We optimized the filming process
and raised awareness about the responsible use of materials,
further strengthening their ecological and social awareness. This
hands-on, sustainability-focused approach proved essential for
nurturing a deeper connection to local environmental care and
embedding these values in the participants’ learning experience.

2.5. Working with sensifive groups

Some of our participants shared deep personal stories about
identity and feeling excluded. Thanks to the experiences of
external experts, we learned to slow down, listen more, and
adjust our approach to make everyone feel safe and respected.
Real empowerment has come from building frust and giving
space, not just following a plan, but being present and human.
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Koristili smo film kako bissno mladima pomogli istraziti i podijeliti
vlastite priCe. U Monfalconeu, gdje je zajednica podijeliena

i napetosti visoke, to nije uvijek bilo lako. Dio sudionika

pokazao je neoCekivanu emocionalnu ranjivost, pa smo vrlo
brzo morali nauciti kako im pruziti sto bolju podrsku. Shvatili

smo koliko je vazno raditi pazljivo i osigurati da se mladi
osjecaju sigurno i postovano te da imaju kontrolu nad svojom
pricom. U okruzenju gdje mainstream mediiji islam prikazuju

kao ekstreman, a ljudi jedni drugima ne vjeruju, nasa misija
pripovijedanja pokazala se izazovnom, jer je povjerenje tesko
steéi. Zato vjerujemo da rad s ranjivim skupinama pociva na
izgradnji povjerenja. Trazimo pristanak, pazljivo slusamo i nikada
ne prisiiavamo dijeljenje prica. Cilj nam je osnaziti, a ne izlagati.
Ljudi se moraju osjecati emocionalno i kulturoloski sigurno

kako bi se mogli istinski izraziti. Promic¢emo fleksibilan proces
prilagoden ritmu pojedinca. Etiku ne dozivljavamo kao skup
pravila, ve¢ kao skup odnosa - utemeljenih na postovanju, brizi
i zajednickom vlasnistvu nad pri¢om.

2.6. Iz mentorske perspektive

Davor Sanvincenti

Jedan od izazova bio je kako postupati u situacijama kada
sudionici nisu mogli nazociti predavanjima zbog bolesti ili

vaznih Skolskih obaveza. Iz tog su razloga s polaznicima odrzani
telefonski razgovori i virtualni susreti, kako bismo im prenijeli sto
smo radili na prethodnom susretu. Ve¢ nakon nekoliko radionica,
polaznici su stvorili samopouzdanje da samostalno prenose
zadatke i sadrzaj predavanja ostalima koji nisu bili u mogucnosti
fiziCki prisustvovati susretu. Ovakav pristup potaknuo je polaznike
da budu paZljiviji na predavanjima, razvijaju samopouzdanje

i odgovornost u prenosenju informacija. Uz to, zajednicki smo
saviadali izazov stvaranja u ogranicenim mogucnostima i
resursima. Polaznici su pritom razvili fleksibilnost i sposobnost
pronalazenja kreativnih rieSenja unutar zadanih ogranicenja.
Infrospektivno su se suocili s viastitim teZznjama i redefinirali ih, $to
ih je potaknulo na dublje razumijevanje viastitih sposobnosti te
osnazilo u volji kreiranja viastitih vizija.

Masa Drndié

Filmaktiv ima dugogodisnje iskustvo u radu s mladima i brojnim
ranjivim skupinama (mladi iz marginaliziranih zajednica, osobe
s invaliditetom, starije osobe), ali ovo je bio prvi put da smo

u sklopu prakticnih filmskih radionica radili izravno s mladim
migrantima.

We used film to help young people explore and share their
stories. In Monfalcone, where the community is divided and
fensions are high, this was not always easy. Some participants
showed emotional fragility we didn’t expect, and we had

to learn quickly how to support them better. We saw how
important it is to work with care, making sure young people
feel safe, respected, and in control of their stories. In a context
where mainstream media depict Islam as extreme and citizens
doubt one another, our storytelling mission has proven to be
challenging, since trust is difficult to gain. That is why we believe
working with vulnerable groups means creating trust first. We
ask for consent, listen deeply, and never force anyone to share
a story. Our goal is to empower, not to expose. People need to
feel emotionally and culturally safe before they can truly express
themselves. We promote a time-based process, flexible, and
adaptable to each person’s rhythm. We see ethics not as set
of rules, but as relationships built on respect, care, and shared
ownership of the story.

2.6. From the mentor’s perspective

Davor Sanvincenti

One of the key challenges was how to handle situations when
participants couldn’t attend the sessions due to illness or
important school obligations. To keep them included, we held
phone calls and virtual check-ins to update them on what had
been covered during the previous sessions. After a few sessions,
participants grew confident enough fo take the initiative and
share tasks and content with peers who had missed meetings.
This approach encouraged them to be more attentive during
sessions and helped them develop a sense of responsibility and
confidence in sharing information. Together, we overcame the
challenge of creating within limited resources and possibilities. In
doing so, participants developed flexibility and the ability to find
creative solutions within those limits. This process led to personal
reflection, helping them redefine their aspirations, gain a deeper
understanding of their abilities, and build the confidence to
pursue their creative visions.

Masa Drndié

Filmaktiv has many years of experience working with youth and
numerous vulnerable groups (young people from marginalized
communities, people with disabilities, and the elderly), but this
was the first time we worked directly with young migrants in

our practical film workshops. This proved fo be an extremely
valuable learning experience - particularly in understanding how



To se pokazalo kao iznimno vrijedno iskustvo u¢enja - posebno
u smislu razumijevanja kako pazljivo pristupiti osjetljivim temama
te kako podrzati skupinu miadih koji su mozda prosli kroz
potencijalno fraumaticna iskustva.

Naucili smo koliko je stroljenja, paznje i njeznijeg pristupa
poftfrebno kada se radi u ovakvom kontekstu. Takoder smo
shvatili koliko je vazna kohezija grupe u dokumentarnom filmu.
Struktura projekta, rasporedena tijekom duljeg vremenskog
razdoblja s tiednim susretima, otezavala je mladima odrzavanje
povezanosti s procesom izmedu susreta, s obzirom na njihovu
tinejdzersku dob i brzinu svakodnevnog zivota. Primijetili smo
da bi intenzivniji format (npr. desefodnevna radionica tijekom
Skolskih praznika) potaknuo dublju uklju¢enost, kontinuiranu
koncentraciju i jacu dinamiku unutar grupe, sto je klju¢no za
zajednicko ucenje u procesu stvaranja filma.

Buduci da je timski rad neizostavan u dokumentarnom filmu (s
rotacijom uloga poput zvuka, kamere, reZije i montaze), izgradnja
povjerenja i povezanosti u grupi pokazala se kliucnom. U ovom
su projektu promjenjiva prisutnost i podijeliena paznja izmedu
susreta utiecali na sposobnost nekih sudionika da samostalno
dovrde zadatke, posebno u fazi postprodukcije. Jos jedno vazno
saznanje bila je vaznost profesionalne prevoditeljske podrske
prilikom rada s jezicno mjedovitim grupama. lako su svi sudionici u
prijavama naveli da govore engleski, grupa se na kraju podijelila
- neki su govorili hrvatski, a drugi engleski - $to je zahtjjevalo
simultano prevodenje, koje je trodilo dodatno vrijeme i energiju.

U buducnosti bi angaziranje profesionalnog prevoditelja olakalo
proces i omogucilo te¢niju komunikaciju.

Previadali smo sve izazove i mnogo naucili kroz cijeli proces.
Upravo su nas ti izazovi, poput izgradnje grupne kohezije i
snalazenja u komunikaciji, jos vise zbliZili, ojacali timski duh i
dodatno obogatili iskustvo svih ukljucenih.

Massimo Mucchiut

Shvatili smo da prorijedeni susreti sa znacajnijim odmakom
otezavaju ucenje i smanjuju ocekivanja od procesa i konacnih
rezultata. U radu s emocionalno ranjivim sudionicima pokazalo
se kako je cesto potrebna stru¢na podrska koja nadilazi
mentorske kapacitete. Jedan od najvecih izazova bio je
odrzati moftivaciju i kontinuitet rada u takvim uvjetima. Uz fo, u
Monfalconeu smo se takoder suocili s drustvenim napetostima.
Prisutnost kamera nije uvijek bila dobrodosla, a neki su se
sudlionici osjecali izlozeno i nesigurno, sto je zahtijevalo dodatnu
osjetljivost i paznju.
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to approach sensitive topics with care, and how to support a
group of young people who may have experienced potentially
fraumatic events.

We learned how much patience, attentiveness, and a gentler
approach are needed when working in this context.

We also redlised the importance of group cohesion in
documentary film work. The project’s structure spread out over a
longer period with weekly sessions, making it difficult for the young
participants fo stay connected to the process between meetings,
given their teenage age and the fast pace of their daily life. We
observed that a more intensive format (e.g., a 10-day workshop
during school holidays) would foster deeper engagement,
sustained focus, and stronger group dynamics, which are crucial
for collaborative learning in the process of flmmaking.

As teamwork is essential in documentary film (with participants
rotating roles across sound, camera, directing, and editing),
building trust and connection within the group is key. In this
project, fluctuating attendance and divided attention between
sessions affected some participants’ ability to complete tasks
independently (especially during post-production). Another
insight was the importance of having professional translation
support if working with mixed-language groups. Although all
participants indicated they spoke English in their applications,
we ended up with a split group - some spoke Croatian, others
spoke English - and simultaneous franslation took extra time
and energy. In the future, a dedicated translator would help
streamline the process and enable more fluid communication.

We overcame all the challenges and learned a lot throughout
the process. These challenges brought us closer and
strengthened our connection, deepening our feamwork and
enriching the experience for everyone involved.

Massimo Mucchiut

We learned that widely spaced sessions reduced learning
momentum and lowered expectations regarding both the
process and outcomes. We also realized that when participants
face deep emotional fragility, they need professional support
that goes beyond the role of a mentor. One of the biggest
challenges was keeping the group engaged with such low
frequency, which made it hard to build focus and practice new
skills. Also, in Monfalcone, social tensions added complexity

- the presence of cameras made some participants feel
uncomfortable, requiring a more sensitive and thoughtful
approach.
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3. EVALUACIJA | UCENJE

U provedbi projekta Atelier Pelikula pracenje kolektivnog u¢enja
i zajednickog rasta pokazalo se kao klju¢ni faktor za jacanje
nasih organizacijskin kapaciteta.

Kao partneri na projektu, prije pocetka provedbe proveli smo
detaljinu analizu inicijalnog stanja svake organizacije putem
online ankete. Rezultate smo temeljito obradili na inicijalnom
sastanku, sto nam je omogucilo jasno definiranje oCekivanja,
prepoznavanje snaga i identificiranje podrucja za razvoj.
Tijekom cijelog projekta, kontinuirana i aktivna razmjena znanja
i iskustava odrzavala je dinamican proces ucenja i prilagodbe,
pofticuci individualni razvoj svakog sudionika, alii snazan
kolektivni napredak.

Posebno istiCemo inovativni pristup unakrsnih predavanja,
sustav u kojem svaki mentor radi s tri razlicite grupe u razlicitim
kontekstima, §to je potaknulo intenzivnu razmjenu iskustava i
metoda rada. Ova praksa omogucila je mentorima i uklju¢enim
organizacijama da steknu Siri spektar znanja, a grupama da se
upoznaju s razlicitim pristupima, ¢ime je znacajno podignuta
kvaliteta i u&inkovitost rada sa osjetljivim skupinama. Clanovi
fimova uspjesno su §irili nova znanja unutar svojin organizacija,
§to je dodatno ojacalo njihovu samouvjerenost i kapacitete

za planiranje i provedbu buducih projekata s naglaskom na
odrzivost, kreativnost i socijalnu uklju¢enost. Takoder, zabiljezili
smo kolektivni napredak u jacanju suradnje na lokalnoj,
nacionalnoj i medunarodnoj razini, §to je doprinijelo vidljivosti i
razvoju Siroke mreze partnerstava. S druge strane rad u ovom
modelu osvijestio je i mlade iz sve tri grupe o tome kako vrinjaci
u njihovoj neposrednoj blizini Zive svoje stvarnosti. Temeliem
nadeg iskustva prediazemo sliedece pristupe:

¢ zapocnite s detaljinom procjenom stanja kako biste postavili
realne cilieve i prilagodili aktivnosti potrebama svakog
partnera;

* potaknite aktivhu razmjenu znanja i medusobno mentorstvo,
uklju¢ujuci inovativne metode poput cross-predavanja, kako
biste ubrzali u¢enje i ojacali kapacitete svih ukljucenih strana;

¢ osigurajte mehanizme za prijenos nauc¢enog znanja unutar
organizacija, ¢ime se dugorocno jacaju njihovi kapaciteti.
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3. EVALUATION AND LEARNING

In the implementation of the Atelier Pelikula project, monitoring
collective learning and shared growth proved to be key factor
in strengthening our capacities.

As partners in the project, we began with an online survey

to assess each organization’s initial state. We processed the
results at the initial meeting, which allowed us to clearly define
expectations, recognize strengths, and identify areas for
development. Throughout the entire project, continuous and
active exchange of knowledge and experiences maintained a
dynamic process of learning and adaptation, encouraging the
individual development of each participant as well as strong
collective progress.

We highlight the innovative cross-mentoring approach, where
each mentor worked with three different groups in varied
contexts, encouraging infensive exchange of experiences
and methods. This allowed mentors and organizations to
broaden their knowledge, while groups benefited from diverse
approaches, improving the quality and effectiveness of work
with vulnerable communities. Team members shared new
insights within their organizations, boosting their confidence
and capacity to plan and run future projects focused on
sustainability, creativity, and social inclusion. We also saw
significant collective progress in strengthening cooperation on
local, national, and international levels, increasing visibility and
expanding our partnership network. On the other hand, this
approach also raised awareness among young people from all
three groups about the different realities experienced by their
peers in the nearby community.

Based on our experience, we recommend the following
approaches:

» start with a detailed assessmnent of the initial situation to set
realistic goals and tailor activities to each partner’s needs;

encourage active knowledge exchange and mutual
mentoring, including innovative methods such as cross-
mentoring, to accelerate learning and strengthen the
capacities of all parties involved;

ensure mechanisms are in place for sharing acquired
knowledge within organizations, contributing to long-term
capacity building.
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3.1. Jacanje organizacija
SONDA

Kroz rad na projektu i razmjenu znanja s partnerima, dodatno

smo ucvrstili viastiti pristup koji se temelji na fieksibilnosti, slusanju i
sukreaciji. Suradnja s Primi Piani APS i Filmaktivom pomogla nam

je da bolje razumijemo kako se film koristi u radu s mladima u
drugim zemljama, posebno kada se radi o temama kao $to su
kultura i zajednicki Zivot. Njihov pristup, temelien na paznji i slusanju,
potaknuo nas je da dodatno razviiemo i unaprijedimo svoje
sadasdnje i buduce radionice. Najvise nam je koristila razmjena
iskustava o radu s ranjivim skupinama i temama migracija, $to
planiramo nastaviti koristiti u nasim lokalnim projektima.

Naucili smo da je u manjim sredinama ucinkovitije provoditi
krace projekte, jer omogucuju brzu prildgodbu sadrzaja, §to je
kliucno kako bi kurikulum bio fluidan. Rad sa starijim skupinama
miadih pokazao se manje izazovnim zbog njihove vece
samostalnosti i izrazene motivacije, dok se posebno izazovnom
istaknula infrastruktura koja je u nasem kontekstu riesiva, ali ne
nuzno odrziva ili ekoloski opravdana. Visoka razina prilagodijivosti
pokazala se nuznom, kao i spoznaja da sudionicima treba
omoguciti sve preduvjete kako bi zaista mogli i pozeljeli
sudjelovati. Vazno je otvoriti prostor za osobne teme poput
identiteta i pripadnosti te ukijuciti mlade u aktivho oblikovanje
aktivnosti u kojima sudjeluju. Jacanje storytellinga kao alata
osnazuje sudionike da dijele svoje price, dok oblikovanje
dugorocnih partnerstava osigurava odrzZivi utiecaj i kontinuirani
razvoj zajednice.

PRIMI PIANI APS

Nas nacin u¢enja u okviru projekta temeljio se na slusanju,
sukreaciji i brizi. Nismo dolazili s unaprijed pripremljenim
lekcijama vec¢ smo ucili kroz rad, rame uz rame s polaznicima.
Teme filmova Cesto su se bavile identitetom, pripadnoscu i
nepravdom, otvaragjuci prostor za iskren dijalog. Taj je proces
doprinio rastu svih ukljucenih, miadih, mentora i partnera,

dok smo zajedno prolazili kroz eticka pitanja i prilagodavali
pristup potrebama i emocijama grupe. Razmjena iskustava s
partnerima iz Hrvatske pomogla nam je da bolje razumijemo
svakodnevne izazove Zivota u ruralnim sredinama, poput
slabije infrastrukture i teSkoca u pristupu programima za miade.
Posebno nam je koristilo ucenje o tome kako Opcina Vizinada
podrzava milade i civilno drustvo, sto ¢e nam pomoci u razvoju
buducih projekata za manje, udaljene zajednice.

3.1. Strengthening Organizations
SONDA

Through our work on the project and knowledge exchange with
partners, we further strengthened our approach, grounded in
fiexibility, active listening, and co-creation. Collaboration with
Primi Piani APS and Filmaktiv helped us better understand how
film is used in youth work across different countries, particularly
around themes like culture and communal life. Their methods,
rooted in attentiveness and empathy, inspired us fo enhance
both our current and future workshops. We greatly benefited
from sharing experiences on working with vulnerable groups
and migration, which we aim to further integrate info our local
projects.

One key insight was that, in smaller communities, shorter project
formats tend to be more effective, as they allow for quicker
content adaptation essential for keeping the curriculum

fluid. Working with older youth proved less challenging due

to their greater autonomy and infrinsic motivation. However,
infrastructure emerged as a significant issue: while manageable
in our context, it often lacks sustainability or environmental
Jjustification. High adaptability turned out to be essential, along
with the understanding that participants need adequate
conditions to genuinely engage. Creating space for personal
topics like identity and belonging, and involving young people
in shaping activities, is essential. Storytelling empowers them to
share experiences, while long-term partnerships ensure lasting
impact and community growth.

PRIMI PIANI APS

Our way of learning in the project was based on listening, co-
creation, and care. We didn’t come up with fixed lessons, we
learned by doing, side by side with the participants. Film topics
offen fouched on identity, belonging, and injustice, opening
space for honest dialogue. This process helped everyone
grow (youth, mentors, and partners) as we navigated ethical
questions together and adapted our approach to match the
needs and emotions of the group. The exchange of experiences
with partners from Croatia helped us better understand the
everyday challenges of life in rural areas, such as limited
infrastructure and access fo youth programs. We especially
benefited from learning how the Municipality of Vizinada
supports young people and civil society, which will guide us in
developing future projects for smaller, remote communities.
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FILMAKTIV

Nas pristup ucenju u cijelosti se temeljio na paznyji, fieksibilnosti
i medusobnom povjerenju. U radu s tingjdzerima, koji su se
istovremeno snalazili u novom kreativnom procesu i kulturnom
kontekstu, ostali smo osjetljivi na njihovo prethodno znanje,
emocionalnu spremnost i prirodni ritam razvoja njihovih ideja i
samopouzdanja.

Susreti su slijedili postepenu, slojevitu strukturu. Zapoceli smo
vieZbama temelienima na promatranju, usmjerenima na
kompoziciju, vizualno pripovijedanje i tehnicke aspekte stvaranja
slike. Kako smo napredovali uvodili smo pokret kamere, zvuk,
kadar i montazu kao alate za razvoj naracije. Clijelo to vrijeme
pripovijedanje i dramaturgija ostali su centralni dio procesa.
Sudionici su promisliali viastita iskustva i kolektivno razvijali ideje
kroz otvorene diskusije. Umjesto da slijedimo strogo definirane
planove, dopustali smo da se radionice razvijaju organski,
oblikovane grupnom dinamikom i individualnim potrebama.
Filmove i vieZbe prilagodavali smo interesima, razinama iskustva
i kreativnim cilievima sudionika. Teme koje su se pojavijivale,
poput identiteta, raseljenosti i transformacije, poticale su
duboko promislianje i iskren razgovor. Raditi uz grupu znacilo

Je kontinuirano se prilagodavati: odstupiti kada je potrebno,
ostaviti prostor i podrzati krhke ideje s paznjom. Cilj nije bio
samo poduciti filmske alate, vec stvoriti prostor u kojem svaki
sudlionik moZe pronaci svoj glas, ojacati vjestine pripovijedanja
i preuzeti odgovornost za viastiti kreativni proces. Suradnja s
medunarodnim partnerima potaknula nas je da preispitamo svoj
dosadasnji rad i isprobamo nove pristupe.

Primi Piani nas je potaknuo da dublje razmisljiamo o efici

u mentorskom radu, a sa Sondom smo razvijali ideje koje
ukljucuju ekoloski osvijestenu produkciju. Zajednicki rad prosirio
je nas pogled na inkluzivnost i vodenje procesa u suradnji sa
sudionicima. Takoder nam je donio vecu medunarodnu vidljivost
i otvorio mogucnosti za nova partnerstva.

OPCINA VIZINADA

Kao , Opcina prijatelj diece*, kontinuirano ulazemo u razvoj
usluga i stvaranje poticajnog okruzenja za djecu i milade te
aktivno odgovaramo na potrebe zajednice, unatoc udaljenosti
od vecih urbanih centara. Sudjelovanje u medunarodnom
partnerstvu kroz ovaj projekt pruzilo nam je jedinstvenu priliku
da ucimo iz iskustva nasih partnera te njihovih pristupa u

radu s mladima koji dolaze iz razlicitih drustvenih i ekonomskih
okruzenja, kao i da dijelimo viastita znanja. Taj nam je iskustveni

FILMAKTIV

Our approach to learning throughout the project was grounded
in attentiveness, flexibility, and mutual frust. Working with
teenagers - many navigating both a new creative process

and a new cultural context - we stayed sensitive to their prior
knowledge, emotional readiness, and the natural pace at which
their ideas and confidence unfolded.

The sessions followed a gradual, layered structure. We began
with observation-based exercises focused on composition,
visual storytelling, and the technical aspects of image-making.
As we progressed, we infroduced camera movement, sound,
framing, and editing while holding space and supporting fragile
ideas with care. Storytelling and dramaturgy remained central
throughout. Participants reflected on their own experiences
and developed ideas collectively through open discussion.
Rather than following fixed plans, we allowed the sessions to
evolve organically, shaped by group dynamics and individual
needs. Films and exercises were adapted to match participants’
interests, experience levels, and creative goals. Emerging
themes, such as identity, displacement, and transformation,
invited deep reflection and honest conversation. Working
alongside the group meant continuously adjusting: stepping
back, holding space, and supporting fragile ideas with care.
The goal was not only to teach filmmaking tools, but fo create
space for each participant to find their voice, strengthen their
storytelling skills, and take ownership of their creative process.
Collaboration with international partners inspired us to reflect on
our previous work and to fry out new approaches.

Primi Piani encouraged us to reflect more deeply on ethics in
mentoring, while with Sonda we developed ideas focused on
environmentally conscious production. Our joint work broadened
our perspective on inclusivity and on facilitating processes in
collaboration with participants. It also increased our infernational
visibility and opened opportunities for new partnerships.

MUNICIPALITY OF VIZINADA

As a "Child-Friendly Municipality”, we continuously invest in services
and a supportive environment for children and young people,
actively responding to community needs despife our distance from
major urban centres. Participation in this intfernational partnership
has offered us a unique opportunity to learn from the experiences
of our partners and their approaches to working with youth from
diverse social and economic backgrounds, while also sharing our
own knowledge. This experiential framework has helped us adopt
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okvir osvjestio i omogucio usvajanje novih metoda ukljucivanja
i podrike te osnazivanje viastitih kapaciteta kroz primjenu nekih
novih modela kako bismo kvalitetnije odgovorili na sve sloZenije
izazove, poput povecanog prijeva marginaliziranih skupina,
uslijed globalnih gospodarskih promjena.

U kontekstu partnerstva i projekata poput ovog nuzno je istaknuti
vaznost pravovremene i prilagodene podrske mladima, koja je
kljucna za ocuvanje drustvenog sklada i prevenciju drustvenih
podjela. Kultura i participativhe umjetnicke prakse, posebno
kroz film, pokazale su se ucinkovitima u jacanju zajednickog
identiteta i ukljiucivanju miadih u drustvene procese. Nase
iskustvo jasno potvrduje vaznost otvorene i Cvrste suradnja
lokalne samouprave i civilnog drustva. Takva suradnja ne

samo da omogucava sustavno razumijevanje i ucinkovito
adresiranje potreba zajednice, vec je i dodatno osnazuje kroz
poticanje razvoja lokalnih inicijativa te oZivijavanje infrastrukture,
resursa i financijskih mehanizama. Ove spoznaje neprestano

nas podsjecaju na vaznost kontinuiranog ucenja i prilagodbe,
jacajucinas i nasu Opcinu u kreiranju inkluzivnih i odrzZivih politika
koje ucinkovito odgovaragju izazovima suvremenog doba.

3.2. Uvid u iskustva mladih

Na zavrsetku programa proveli smo evaluaciju s ciliem
dobivanja uvida u iskustva, zadovoljstvo i prijedloge sudionika.
Evaluacija se temeljila na kombinaciji kvalitativnih i kvantitativnih
metoda, primarno putem anonimne online ankete. Upitnik je bio
dostupan sudionicima svih triju mentorskih grupa u razdoblju od
fiedan dana, a njegov dizajn inspiriran je alatima dostupnima na
platformi SALTO Youth.

Rezultati su pokazali visoku razinu opceg zadovoljstva, 91 %
sudionika izrazilo je da je program u znacajnoj mjeri ispunio
njihova ocekivanja i potrebe. Viastiti angazman tijekom
radionica vecinom su ocijenili kao vrlo dobar, dok je dio njih
naveo da su ulozili zadovoljavajuci trud, §to moze upucivati na
izazove u uskladivanju aktivnosti s drugim obvezama.

Mentorski rad sudionici su ocijenili kao poticajan, jasan i dobro
organiziran, uz naglasak na dostupnost mentora i njihovu
spremnost na podrsku. lako su sudionici na pocetku procijenili
svoje znanje kao ograniceno, tijekom programa su osvijestili
napredak te su na kraju vec¢inom znanje ocijenili kao dobro

ili vrlo dobro. Takoder, vise od 90 % sudionika istaknulo je kako
im je program unaprijedio znanje o odabranoj temi. Sudionici
su jednoglasno istaknuli da su se osjecali ukljuceno te daim je

new methods of inclusion and support, as well as strengthen our
own capacities through the application of innovative models that
allow us to better respond to increasingly complex challenges,
such as the growing influx of marginalized groups due to global
economic shiffs.

In partnerships like this, timely and tailored support for young
people is vital for maintaining social cohesion and preventing
division. Culture and participatory arts, especially film, have
proven effective in strengthening shared identity and engaging
youth in social processes. Our experience clearly confirms

the importance of open and strong collaboration between
local government and civil society. Such cooperation not only
enables a systematic understanding and effective addressing
of community needs but also further empowers the community
through the promotion of local initiatives and the revitalization
of infrastructure, resources, and financial mechanisms. These
insights continuously remind us of the importance of ongoing
learning and adaptation, making us and our Municipality
stronger in shaping inclusive and sustainable policies that
effectively respond fo the challenges of the modern age.

3.2. Insights into Youth experiences

At the end of the program, we conducted an evaluation to
gain insight into the participants” experiences, satisfaction,
and suggestions. It was based on a mix of qualitative and
quantitative methods, primarily through an anonymous online
survey. The questionnaire was available to participants from
all three mentoring groups for one week, and its design was
inspired by tools available on the SALTO Youth platform.

The results showed a high level of overall satisfaction, with

91% of participants indicating that the program significantly
met their expectations and needs. Most participants rated
their engagement during the workshops as very good, while
18% reported a satisfactory level of effort, possibly reflecting
challenges in balancing the program activities with other
personal or academic obligations.

Parficipants found the mentors encouraging, clear, and well-
organized, emphasizing their availability and support. Although
participants initially assessed their knowledge as limited, during
the program they became aware of their progress, and by
the end, most rated their knowledge as good or very good.
Additionally, over 90 % of participants noted that the program
improved their knowledge of the chosen topic. Participants



omoguceno ravnopravno sudjelovanje u aktivhostima. Vecina ih
se slozZila da su cilievi programa bili jasno postavljeni, a aktivnosti
dobro strukturirane.

Kao najizazovniji dio procesa istaknuli su prvi susret, §to se moze
pripisati prilagodbi na novu sredinu, te fazu montaze, koja je
zahtijevala vise vremena i koncentracije.

Rezultati evaluacije potvrdili su ostvarenje projekinih cilieva
- ukljucivanjem miladih koji su tijekom trajanja programa bili
aktivno angazirani, osnazeni i socijalno uklju¢eni kroz proces
mentorstva, edukacije i zajedniCkog stvaranja. Poseban
naglasak na poticanje samopouzdanja, stiecanje kljucnih
kompetencija te izgradnju sigurnog prostora za izrazavanje
pokazao se izuzetno ucinkovit u radu s mladima u razlicitim
kontekstima, potvrdujuci uspjesnost metodoloskog pristupa i
relevantnost samog programa.

3.3. Osobni dojmovi sudionika i sudionica

Clanica Davorova tima

Ovaj me program naucio jako puno stvari - od kutova snimanja,
nacina rada, uredivanja... ali naucio me i timskom radu te
strolienju. Kroz Zivot ¢u sa sobom nositi mnogo znanja i vjiestina
stecenih na ovoj radionici. No, mozZda ¢u najvise koristiti stecenu
originalnost te razlicite kutove snimanja i fotografiranja. lpak, ono
Sto mi je ostavilo najdublji dojam jest prilika da upoznam naseg
mentora Davora. Osjec¢am se iznimno sretno i pocadceno sto
sam imala tu priliku. Za njega imam samo rijeci hvale, zahvalnosti
i iskrenog odusevijenja - nevjerojatno je kako jedna osoba moZe
s tolikom strascu i znanjem inspirirati te prenijeti ljubav prema
onome sto rad.

Clanica Masinog tima

Kroz projekt stekla sam prakticne vjestine u suradnji, vizualnom
pripovijedanju i kritickom promislianju, koje mogu koristiti kako
u kreativnim projektima, tako i u svakodnevnoj komunikaciji.
Naucila sam vjerovati svojim kreativnim instinktima. Prije sam
Cesto preispitivala svoje ideje, ali rad s kolegama i mentorima
dao mi je samopouzdanje, vieru u viastitu viziju sposobnost
donosenja odluka kao filmske autorice.

Projekt me inspirirao da ostanem znatizelina, nastavim istrazivati
razlicite kulture kroz film i mozda jednom ispricam svoje price

kroz video ili pisanje. Najpoosebniji dio programa bila je suradnja
s entuzijasticnim ljudima iz razlicitih sredina u stvaranju znacajnih
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unanimously stated that they felt included and were enabled

to participate equally in the activities. The majority agreed that
the program’s goals were clearly defined and the activities well-
structured.

The most challenging parts of the process were the initial
meeting, likely due to adjusting to a new environment, and the
editing phase, which required more time and concentration.

The evaluation results confirm that the project’s objectives

were met - by engaging the young people who were actively
involved, empowered, and socially included throughout the
program via mentoring, education, and collaborative creation.
A special emphasis on boosting self-confidence, acquiring key
competencies, and building a safe space for expression proved
highly effective in working with youth across different contexts,
confirming the success of the methodological approach and
the relevance of the program itself.

3.3. Participant impressions

Davor’s team member

This program taught me a lot - from filming angles, working
methods, and editing... but it also taught me teamwork and
patience. | will carry the knowledge and skills gained here

with me throughout life. However, perhaps what | will use the
most is the originality | developed and the different filming and
photfography angles. What left the deepest impression on me
was the opportunity to meet our mentor Davor. | feel incredibly
lucky and honoured to have had that chance. | have nothing
but praise, gratitude, and sincere admiration for him - it’s
amazing how one person can inspire with such passion and
knowledge and pass on his love for what he does.

Masa’s feam member

I gained practical skills in collaboration, visual storytelling, and
critical analysis, which | can apply both in creative projects
and everyday communication. | learned to frust my creatfive
instincts. Before the program, | offen second-guessed my ideas.
However working with peers and mentors helped me gain
confidence and trust in my vision and decision-making as a
filmmaker.

The project inspired me to stay curious, keep exploring
different cultures through film, and possibly even tell my own
stories through video or writing. The highlight of the program
was collaborating with passionate individuals from different



24 Atelier Pelikula

filmskih prica. Bilo je inspirativno vidjeti kako film povezuje ljude i
potice vazne razgovore.

¢lan Massimova tima

Iz ovog programa ponijet ¢u i svakodnevno cu primjenjivati
naucene vjestine socijalizacije, kao i vaznost da budemo
ljlubazni i pomazemo jedni drugima. Najveci dojam na mene
ostavila je prilika da radim s izvrsnim timom, koji volim i cijenim.
Tiiekom programa naucio sam da nikada ne smijemo odustati,
bez obzira na situaciju.

. Ono §to iz programa nosim sa sobom
jest strpljivost i to da UVIJEK freba
vjerovati u proces.”

backgrounds to create meaningful stories through film. It was
inspiring to see how cinema can bridge and spark important
conversations.

Massimo’s team member

From this program, | will take away and apply daily the
socialization skills I have learned, as well as the importance of
being kind and helping each other. The highlight for me was

the opportunity to work with an excellent team that | love and
appreciate. During the program, | learned that we should never
give up, no matter the situation.

“What I’'m taking away from
the program is fo be more patient
and to ALWAYS trust the process. ”
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4. UMJESTO ZAKLJUCKA

Ako nas je Atelier Pelikula neCemu naucio, onda je to da svaka
pric¢a, bez obzira odakle dolazi, ima vrijednost i zasluzuje prostor.
Film se ovdje nije koristio samo kao alat, ve¢ kao most koji spaja
jezike, iskustva, traume, razliCite pocCetke. Mladi su kroz proces
otkrili viastiti glas, a mentori i organizacije nove nacine kako
slusati, prilagoditi se i zajedno stvarati nesto istinski vrijedno.

Zato, umjesto zaklju¢ka stavljamo otvoren poziv svima koji zele
raditi s mladima, stvarati s njima, ne samo za njih i vjerovati da
kroz umjetnost mozemo graditi zajednicu koja vidi, razumije i
ukljucuje.

Ovaj priru¢nik nije kraj - on je po&etak nekog novog pristupa,
nove radionice, novog pogleda na o §to znadi pripadati.

4. INSTEAD OF A CONCLUSION

If Atelier Pelikula has taught us anything, it’s that every story,

no matter where it comes from, has value and deserves space.
Here, film wasn’t just used as a tool, but as a bridge connecting
languages, experiences, fraumas, and different beginnings.
Through the process, young people discovered their voices,
while mentors and organizations found new ways to listen,
adapt, and create something fruly meaningful together.

So, instead of a conclusion, we offer an open invitation to
everyone who wants to work with youth, to create with them,
not just for them, and to believe that through art we can build
a community that sees, understands, and includes.

This guide is not the end, it’s the beginning of some new
approach, a new workshop, a new way of understanding
what it means to belong.









